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Be an Entrepreneur
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SID President-Elect

Summer is the time for
vacations and this July |
enjoyed flying my small
Cessna airplane to
Oshkosh Wisconsin, USA to
the annual air-show of the
Experimental Aircraft

Association. During the
last week of July, Oshkosh becomes the
world ” s busiest airport, attracting every
kind of airplane-big and small. Many of the
airplanes are built in home garages,
basements and small shops by ordinary people
and these are designated by the US government
as ““experimental aircraft””. This year
there were two especially exciting
experimental aircraft that flew into Oshkosh
and attracted great attention. The first
was the SpaceShipOne that won the $10M USD
Ansari X-Prize last October for meeting the
requirement of two flights into outer space
( 100 km high ) within a two week period. The
other was the GlobalFlyer, which last March
flew completely around the world, solo
non-stop for the first time with a single
pilot. Both of these record-breaking
aircraft were designed, built and tested by

a small company of 20 people that are led by

These are very exciting times for the display
industry. Displays are big business and the
world now realizes the critical importance of

the man-machine interface. There are many

the very talented aeronautical engineer Burt
Rutan. I remember when I first saw Burt
Rutan at Oshkosh 25 years ago. He was then
selling a book of plans for a small two-seat
home-built airplane that he designed. Burt
is a true entrepreneur. Like most
entrepreneurs, he started with nothing and
created a small business selling airplane
plans to home-builders. His business then
grew to making small experimental airplanes.
He learned that the methods he had developed
for making small airplanes were very
attractive for making larger airplanes and so
he started providing prototype new designs to
larger companies. His latest
entrepreneurial project is to design
airplane-rocket-ships that will create a
practical space tourismbusiness. It sounds
very ambitions but Bruce ”s dream of
designing a space-ship that will allow
ordinary passengers like you and me to become
astronauts and enjoy the weightlessness of
space flight appears to be quite practical
since he has now received the financial
support of two other very successful
entrepreneurs: Sir Richard Branson of Virgin

Atlantic and Paul Allen of Microsoft.

new display technologies and the potential
for future improvement is very large.
Displays are an area with tremendous
opportunities for entrepreneurs. The
entrepreneur can frequently develop new



SID Japan Chapter Newsletter No.30 (2005.09.19) 2

technology very efficiently and quickly
because he or she has great flexibility to
decide the best direction for the project.
This can allow the entrepreneur to get to
market with new technology much before the
In the USA, it is frequently
the entrepreneur that points the way for the

large company.

larger companies to use advanced technology.
So the big company needs the entrepreneur for
new technology. Likewise, the entrepreneur
needs the big company to serve as the customer
for the new technology or products developed

by the entrepreneur.

The life of an entrepreneur is very exciting
but it requires hard work and successful
entrepreneurs must be truly dedicated t

0 their project. There is great risk and
many things to learn but it is also very
satisfying. Perhaps the hardest task for
new entrepreneurs is finding the necessary
financing money to support the project. My
experience has been that the best source of

financing is from the individuals and

sources that your new project will be a
success.

You can be an entrepreneur in many ways. You
Itis
also possible to act as an entrepreneur

can start your own one person company .
within a large company. Entrepreneurs must
define an exciting new project, get financial
support for that project and then manage it
well until it becomes a successful business.
All of this can be done either in a new company
or in an existing large company. An
entrepreneurial project started within a
large company may have the advantage of
available financial support; however it may
have the disadvantage of reduced project
management flexibility. It all depends on
the big company management policies.

The display industry needs new successful
entrepreneurs. If you have a very good idea
for an exciting new technology and are

willing to work very hard and learn the art

of making a successful business, then you

71

companies that already know you well. 1fyou should consider if the life of the
have established a good reputation for entrepreneur is correct for you. You may
display invention and development then it is become the Burt Rutan of displays!
much easier to convince your financing
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Special Recognition Award ---

Special Recognition Award

Special Recognition Award ~ -------

"For ingenious application of gas discharges to LCD backlights and plasma
displays”
EuroDisplay "96
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