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Diversity, Growth and building a better Society
Helge Seetzen  President of SID

The display industry has grown tremendously over the last two decades. It has expanded
internationally to the point it now touches almost every human on earth and influences the
economics of many countries. With that expansion comes the need for our Society to adapt.
Twenty years ago, SID was primarily North American organization with Japan - and it's very
successful IDW conference - being the only substantial international chapter. Since then, our
Society has grown in every dimension to cater to the broader display community. In this article

[ will share my thoughts in diversity as a main driver for this growth and some recommendation

regarding implementation of such growth strategies.

When I joined the leadership cadre of SID, our first mission was to stabilize its financial situation. The economic crisis
of 2008 had left its mark on our Society and the world as a whole. It had also highlighted the truly global nature of our
industry with recessions in one country causing massive economic disturbances in many others. So beyond immediate
financial actions, it was clear that a broader international strategy was needed. Over the next few years, internationalism

became the first major goalpost of our campaign for diversity in SID.

There are too many initiatives to enumerate here, but some highlights stand out. We re-energized multiple international
chapters and encouraged new regional outreach by investing on the group such as our new China Headquarter with
dedicated staff to serve our members in that area. Our conferences adapted by increasing their support for international
speakers and we more than doubled our financial grants for international students. There are many more changes that
were made, but the net result was a true transformation to an international Society. Today, we have growth across many
of our emerging international chapters while China and Japan have become two of our largest regions with close to a

thousand members each. A worthwhile investment but one that required internal changes as well.

Regional growth will not happen without regional representation, so we had to adapt the over 50 year old governance
structure of SID to fit modern needs. Our Society started in the US where the initial chapter directors each received a seat
on the board regardless of the size of their chapter. As a result, we had over 20 directors from the older chapters in the
US - often representing only a dozen members — while later chapters only received a single representation on the board.

Put bluntly, Japan had a single representative on the 38 member board despite the fact that there were more members in
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Japan then the 17 smallest chapters *combined*! Presence on the table matters, so this had the very predictable effect of
focusing attention primarily on US activities. After much effort, this model was replaced with the current structure of
equal regional representation. Today, Japan has a dedicated Regional Vice President on the board representing Japanese
members proportional to the overall membership of SID. Changes like this take effort and time to be implemented, but it
is hard to argue with the result. Today — five years after the governance change — we have 25% more members overall

and, crucially, over 50% more members outside of the US.

After laying the foundation for regional expansion, the next challenge for our Society will be to include other
underrepresented groups. Of those, women are notoriously underrepresented and — I will argue — underserved in SID.
Our industry is going through a demographic shift that has seen more women as display engineers, marketeers or
operations leaders. They are still a minority in the workforce in our field, but rapidly growing in proportion to the overall
community. And yet, women have been practically absent from the leadership functions of our Society. When I joined
the leadership team, there were no women on the board — later just one — and none on the executive team. As with regions,
presence on the table matters. Absent women in leadership functions, we had virtually no outreach into this part of our
community and very limited effort to leverage this group for further growth of our Society. Together with a dedicated
team of volunteers — first among them Sri Peruvemba — we decided to fix this. And I am extremely pleased that these
efforts are showing the same early signs of success as our regional expansion. Last May, | started my Presidency on a
podium with around 30 individuals — the leadership functions of SID and Display Week — without a single woman in
sight. In a few weeks, I will step onto the same podium with half a dozen women who have stepped up to take on
leadership roles in my team. And I will introduce our new General Chair Rashmi Rao — Display Week’s first female Chair
— who will in turn introduce an incredible woman as banquet keynote speaker. All of these women earned their roles
through hard work and dedicated, but they are more than just strong volunteers. They are symbols for other women and

underrepresented groups in our community that the doors of SID are open to everybody.

Beyond symbolism, these women — and their male collaborators — are also at the forefront of driving new programs
within our Society. Two years ago, we introduced the Women in Technology event at Display Week which featured a
panel of 5 female speakers sharing their career stories. With over 300 registered attendees, this event instantly became a
permanent addition to the Display Week program. Other events followed: CEO and CMO forums to address our business
community — also often underserved in a very technical program — while the Student Career Fair and Young Engineer
Event is aimed at our younger members. Every single one of these events had one or multiple women volunteers in the
lead. Every one. By creating an open door for one underrepresented group, we gained motivated volunteers who in turn
open doors for many other such groups. And all this leads to growth and engagement for our Society as a whole.

At the global level, SID is only at the very beginning of this push for growth and diversity. But beginnings matter. I
have therefore called on the leadership of the Japanese Chapter and of the IDW conference to join in this mission to open

doors to our Society. Let us work all together to build a better and bigger SID for all of our members.
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